KITTITAS COUNTY FIRE DISTRICT #2

Ellensburg, Washington
Minutes of: Commissioners’ Board Meeting
Meeting date: March 13t, 2025
Meeting time: 7:00pm
Meeting place: 400 E. Mountain View, Station 29

Commissioners in Attendance: Pat Clerf, Ross Ogan, Jerry Pettit, Scott Ciraulo, and Neil O’Neill.
Others in Attendance: Chief DJ Goldsmith, ASM McBride, FSM Beckett and numerous firefighters.
1. Call to Order: Commissioner Ogan called the meeting to order at 1000 hours and led the Pledge
of Allegiance.

2. Approval of Agenda:

Commissioner Clerf made a motion to approve the agenda. Commissioner Pettit seconded the
motion. There was no further discussion. The Board voted unanimously to approve the agenda.

3. Consent Agenda
31 Approve Proposed Meeting Minutes
e February 13t-Meeting Minutes
3.2  Acknowledge Correspondence
e Thank you note from Yakima Fire Department for staffing during a Celebration of
life.
3.3  Authorize to pay vouchers

MARCH 2025
Batch # Amount Description
2025.03.01 | $513,640.83 | Payroll - General Fund 010
2025.03.02 | $226,274.06 | Payroll - EMS Fund 011
2025.03.03 $85,045.78 | Accounts Payable - General Fund 010
2025.03.04 $87,550.29 | Accounts Payable - EMS Fund 011
2025.03.05 $610.27 | Accounts Payable - CON Fund 020
2025.03.06 $6,660.54 | Accounts Payable - Equipment Fund 041
2025.03.07 $4,226.64 | Accounts Payable - General Fund 010
$924,008.41
Commissioner Clerf made a motion to approve the consent agenda. Commissioner Pettit
seconded the motion. There was no further discussion. The Board voted unanimously to

approve the agenda as presented.
4. Public Hearing: Performance Benchmarks- Review 2024 Benchmarks and set 2025 Benchmarks

Commissioner Ogan opened the Public Hearing at 7:01pm. Chief Goldsmith presented the attached
report and discussed:
e There is some changes in data collection from ERS to ESO and DC Moen is no longer removing
some of anomalies that were previously disregarded. This made for exact number for 2024.
e For EMS responses we are right at the 98% for compliance. KVFR routinely experiences back
to back calls which could impact that figure.
e The recommendation is to stay with the 90 percentiles for the standards.
e Commissioner Ciraulo spoke that this is an industry standard are they comparing apples to
apples or apples to oranges. Chief Goldsmith said yes, it takes the 1701 and 1702 standards
and it’s a blend of those for a combination of fire department. It’s a guideline, its rough to




There were no questions and no further discussion. Commissioner Ogan closed the public
hearing at 0709.

5. Public Comment items: None.

6. Administrative Reports:

6.1 Finance Report: FSM Becket presented the attached report and addressed the following:

e The OT report is attached. The OT was well above the average. There is some of that from the
backfill in the California, we are going to talk staffing and long-term injuries.

e Manda will be meeting with the Kittitas County Auditor, to learn more about processing our
own checks and cutting the EFT’s. We will have to get a separate bank account and we would
need to be bonded.

e Expenditures through February are at 2.6 million.

6.2 District Secretary Report: District Secretary McBride presented the attached report and
addressed the following:

e A fire chief evaluation class is available on April 5%. Please let me know if you would like to
attend.

e Annual public disclosure reports are due by April 15,

e Fire Commissioner Position 1 is open for election this year.

6.3 Deputy Chief Report: Chief Goldsmith presented the attached report and addressed the
following:

e There are multiple team members out on injuries. This is driving staffing implications.

e The response guidelines are still being worked on.

e E-draulic tools are on the engines.

e The recruit class is going well.

e The new hires are going through academy and doing well.

6.4 Chief Report: Chief Goldsmith presented the attached report and addressed the following:

e He met with KVH regarding transfers. We are only taking about 51% of the transfers for KVH
at this time. There have been private ambulances managing some of the transfers. There is
potential in take the 49% to increase revenue and provide capacity for a day car. For now, we
will continue to meet with the hospital every two weeks. Right now KVH will be working on

e Call volume is taxing staff. We are at over 900 calls through March, which is on trend for over
5000 calls in 2025.

e OT has increased because of the need for staffing and the number of back to back calls.

e Wildland season is amping up and Lake Kachess is only at 19% full. We are in a drought. We
are expecting a busy wildland season.

e We are currently fully staffed but do have people out on injuries and on light duty.

e The electronic portion of the gates should be completed on March 31*. . We finally got an
email that March 31 they will do the electronics on our gate. We

e The state of the agency will be presented in April.

e Chief met with the city of Kittitas last week and they have 400 homes going into their
community. There is lots of growth happening and they are looking for some direction about
what services KVFR can provide for fire marshal services and hydrant testing.

e Chief has met with Fire District 4 regarding responses. In front of you, is an option for KVFR to
handle most of their calls. Chief does not feel that morally or ethically we can allow all that
traffic traveling on 1-90 not to have a response. They don’t have any volunteers and the fire
chief would be happy to have some sort of agreement for Chief services. We would look at




annexation long term and then in the meantime, come up with an agreement for them to pay
us what their windfarm is for $25,000. Chief is looking for direction. Talks with the FD4 Chief
were that we would provide a duty chief officer and one apparatus as initial response.
Commissioner Clerf asked how much would the bill be for the Haz-Mat response we went on,
Chief Goldsmith responded about $4,400. Commissioner Clerf then said that he would hate
for us to take on more work and doesn’t really think that $25,000 is a really big carrot to take
it on. There was discussion about mutual aid and how we would end up going anyways, and
discussion about how in 2019 Chief Sinclair at the direction of the board sent FD4 a letter that
we will not be responding to their calls anymore. Chief Goldsmith shared that his concern is
for the Vantage Bridge Project happening this summer and all of the traffic on 1-90.
Commissioner Ogan commented that he doesn’t want to break another fire department by
not entering an agreement. The board requested to table this item until next meeting.

e KVH just recently purchased 42 acres from Calloway near the west interchange. There is the
potential to look at future planning for a fire station there as a joint project with hospital
district 1.

e There are a couple of interlocal agreements in Yakima and Grant county for the board to look
at that would allow for us to have joint training and additional response resources.

e Chief currently has more than 200 admin hours since he has started.

o The Bowers Field training burn will occur on April 5.

e Chief is looking at the WSRB and hydrant testing concerns. KVFR has had summer crews in the
past that have assisted with this. Commissioner Clerf asked if the hydrants are working in
Kittitas. Chief responded no they are not tested but they have a whole new water system.

e Chief Goldsmith presented a stipend increase for volunteers. This would be something he
would like to look at for 2026.

e Chief also presented a proposal to have a volunteer coordinator that would help with the

demand on training.

Chief also shared that he has secured residency in Ellensburg off of N. Pioneer road for his

trailer and will be moving there within the next week.

6.5 Commissioner Report: Kittcom’s meeting went very well today. They are in a better position for

staffing and working on technology improvements.

7. Unfinished Business:

7.1 Commissioner Communication: Discussion occurred amongst the board that they need to

continue to have open and transparent conversations. It takes three board members to decide in an

open public meeting. Individual commissioners cannot make policy or decisions. The board members
need to have these discussion at the meetings to help drive culture at KVFR. All of these are
reminders from the Commissioner Code of Ethics and the training from the district attorney.

8. New Business:

8.1 Set 2025 Performance Benchmarks: Commissioner Clerf made a motion to set the 2025

performance benchmarks to be the same as 2024. Commissioner O’Neill seconded the motion. There

was no further discussion and the motion passed unanimously.

8.2 ILA Yakima County Fire Protection District 4: Commissioner Pettit made a motion to approve the

ILA. Commissioner Ciraulo seconded the motion. There was no further discussion and the motion

passed unanimously.

8.3 Kittitas County Protection District 4 Contract for Services (Vantage): Commissioner Ciraulo made

a motion to table this item for now. Commissioner Clerf seconded the motion. There was no further

discussion and the motion passed unanimously.




Commissioner Pettit requested a 5-minute break. Commissioner Ogan requested that the meeting
take a recess for 5 minutes until 8:51pm.

8.4 REMS Unit/Tech Rescue Equipment: Chief Goldsmith presented the attached presentation on the
REMS unit. REMS is a Rapid extrication module for Support. This UTV can be used for fair and Rodeo
and wildland incidents. All personnel must be EMT qualified and have special training to be a
resource on a REMS unit. A single resource boss is also required. Cost of the unit will be around
$66,000, which will be paid by the money we receive from the California deployment. This unit will
serve as revenue generator for KVFR. On wildland deployments all personnel and backfill will be paid
for. The trailer flat fee is currently paid at $266 daily. Money from the deployments would be used to
reinvest into the Tech Rescue team and back into the program.

Commissioner Ciraulo commented that this is a no brainer, it can be used for rescues, and we could
even look at utilizing winter tracks.

Commissioner Ciraulo made a motion to approve the REMS Unit Purchase. Commissioner Clerf
seconded the motion. There was no further discussion and the motion passed unanimously.

8.5 2025 Additional Budgetary Purchases: Chief Goldsmith shared that KVFR made a handshake
agreement to buy Zoll ventilators in partnership with KVH also purchasing some. The hospital has
already purchased their devices. The contract with Zoll would be 4 years with 0% interest.
Commissioner Pettit made a motion to approve the Zoll purchase/contract. Commissioner Ciraulo
seconded the motion. There was no further discussion and the motion passed unanimously.

8.6 2025 Fire Chief Evaluation: DS McBride shared the attached evaluation form that she suggests
using. This form was created based on the same performance evaluation forms that are used for all
KVFR employees. Please send any recommended or proposed changes to her by next meeting for the
form. Discussion occurred amongst the board that Commissioner Pettit and O’Neill will attend with
DS McBride the Fire Chief Performance evaluation class on April 5" and then the entire board can
meet to discuss the evaluation at a special meeting. Commissioner Clerf made a motion to set a
special meeting on April 8" at 7pm with an executive session with DS McBride to work on the fire
chief evaluation. Commissioner Pettit seconded the motion. There was no further discussion and the
motion passed unanimously.

8.7 Personal Services Contract: The board has requested the District Secretary/HR Manager and
Financial Services Manager have a personal services contract that helps keep checks and balances in
the organization. This is not something that was requested, it was something that the board wanted
to do in order to help provide system protections. Fire Chief Goldsmith commented that he would
like to standardize this. Commissioner O’Neill made a motion to approve the personal services
contracts. Commissioner Clerf seconded the motion. There was no further discussion and the motion
passed unanimously.

8.8 ILA Grant County Fire Protection District 10: Commissioner Pettit made a motion to approve the
ILA. Commissioner Ciraulo seconded the motion. There was no further discussion and the motion
passed unanimously.

8.8 ILA Highland Fire District (Yakima FPD 1): Commissioner Pettit made a motion to approve the ILA.
Commissioner Ciraulo seconded the motion. There was no further discussion and the motion passed
unanimously.

9. Good of the Order: KRD has removed and is starting to remove bridges across the canals. A
community member who is an 80-year-old veteran is someone who has expressed concerns about his
bridge being removed and access for emergencies. Commissioner Pettit believes that there are up to
43 bridges that are going to be removed and they will not allow the homeowners to engineer a




private bridge over a public water way. Just discussion tonight, there is going to be a lot more
discussion and political influence on this ahead.

10. Executive Session: Commissioner Ogan announced at 9:21pm the board would be going into
executive session pursuant to RCW 42.30.140(4) (b) To review the performance of a public employee.
The executive session would be for 10 minutes until 9:31pm. Commissioner Ogan requested ASM
McBride remain for the executive session to meet with the Board members. At 9:31 it was announced
that executive session would extend for 10 minutes until 9:41pm. The regular meeting resumed at
9:41 pm.

11. Adjournment

Commissioner O’Neill made a motion to adjourn the meeting. Commissioner Clerf seconded the
motion. There was no further discussion and the board voted unanimously to adjourn the meeting.
The meeting adjourned at 9:41pm hours.

Boa/rd Chair N~




